
Welcome! While we’re waiting for 
everyone to join, please introduce 
yourself in the chat :
name, school, district/program, 
role(s):



Town Hall #2 
Using Educational Neuroscience to Support 

Remote Leadership and Learning 1.0



The Q&A feature for webinars allows attendees to ask 
questions during the webinar and for the Folio team 
to answer their questions.

The raise hand feature if we ask a question and need 
a quick response or if you need us to pause for a 
minute.

The chat is a backchannel for attendees to use for 
sharing links and resources that everyone on the call 
might benefit from having/seeing. 

Participation and 
Interaction



If you didn’t already, please introduce 
yourself in the chat :
name, school, district/program, 
role(s):



The Folio Community:

● We exist to facilitate professional learning conversations

● We draw from the collective wisdom of the our community 
of leaders to strengthen school culture around 
professional learning and conversation



Director
The Center for Transformative Teaching 

and Learning at St. Andrew’s
gwhitman@saes.org

@gwhitmancttl

Glenn Whitman
History Teacher, Advisor

Soccer Coach

www.neuroteach.us



Learning Objectives: After participating 
in this Town Hall I will . . .

● leverage the most promising Mind, Brain, and Education 
(MBE) research to inform and transform synchronous 
and asynchronous teaching and learning.

● understand the 3 mindsets that can inform distant learning 
for teachers, schools, districts, parents, and care givers

● pass my learning on to least ONE other person

● make some new friends



Today’s Agenda:
1. Introductions

2. Start to answer some BIG questions

a. How can research in how the adult and 
student brain learns elevate the sense of 
belonging and the whole child’s remote 
learning experience?

b. What MBE research informed strategies 
can I use  “tomorrow” in my work with 
teachers, students, and families in the 
ongoing transition to remote learning?

3. Ongoing participant idea exchange 



What question are you hoping to 
have answered this morning?

(Please type your answer in the chat and send to 
panelists and attendees)



Roles

10

• Participants

• Share experience & expertise (We each come with a lot!)

• Ask questions

• Challenge assumptions

• Transfer ideas to your own context

• See this Town Hall as a “first step”

• Glenn Whitman and Meredith Ford

• Provide promising research to inform and transform your current 
thinking about distant learning

• Present options/solutions

• Facilitate idea sharing



After this Town Hall what will 
you

Keep - Stop - Tweak - Start

https://www.needpix.com/photo/825301/questions-demand-doubts-psychology-fear-insecurity-person-stick-man-men


Keep Image Stop Image

Tweak Image Start Image

Dual-Coded Note Taking



What will be available online after?

• Cheat sheet
• Slide deck
• Recording



Before we start, let’s take a 
minute to check-in

Where are you currently 
(emotionally and 

socially)on the Blob 
Tree?

Go to menti.com and use 
the code
94 81 74
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The Q&A feature for webinars allows attendees to ask 
questions during the webinar and for the Folio team 
to answer their questions.

Use the raise hand feature if you want us to select 
you to speak in response to a question.

The chat is a backchannel for attendees to use for 
sharing links and resources that everyone on the call 
might benefit from having/seeing. 

Turn and Talk!
about your current position on the Blob Tree



March 1, 2020

Pear Deck

Zoom
Flip Grid

Personalized Learning

Google Meet/Hangouts

Learning Management 
Systems (LMS)

Mentimeter

Edpuzzle

Quicktime

Screencastify

Seesaw

TedED

Garage Band



March 1, 2020



March 27, 
2020



What does each group 
need . . . now?

ALL teachers and schools 
today

March 27, 2020





Virtual Learning at St. Andrew’s  1.0

100% synchronous experience (daily schedule)

Hard and Software
iPads (elementary) and MacBook Air (1:1 laptop 
program 5-12)
● Seesaw, Google Hangouts, Schoology (LMS), 

Google Drive

Goals
● Relationships
● Community
● Connectedness

Individual and collective meta-cognition moments
● End of day faculty meetings (by division)



THE CENTER for TRANSFORMATIVE TEACHING & LEARNING

 AT ST. ANDREW’S EPISCOPAL SCHOOL

The CTTL’s mission is to create and innovate in the 

field of Mind, Brain and Education Science research to 

allow teachers to maximize their effectiveness and 

students to achieve their highest potential.



Mind, Brain & 
Education 

Science (MBE)



Mind, Brain, and Education 
Science 

Daily Schedule 

Technology Integration

Diversity, Equity & Inclusion

Social & emotional learning
(Non-cognitive skills)

Design ThinkingRigorous Curriculum & Academic 
Achievement for ALL

Content  & developmental knowledge
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Restorative 
Justice

Common Core

Personalized 
LearningTeacher 

Coaching

Whole Child 
School 

Experience
Improved curricular materials

21st century college and 
career readiness skills ESSA

Distant 
Learning



Promising MBE Research and 
Strategies 

Cognitive Load
Diversity, Equity, and Inclusion

Dual Coding
Emotion and Cognition

Executive Function
Feedback

Homework
Memory

Meta-cognition

Mindsets
Multiple modalities

Neuroplasticity
Play

Sleep
Spaces (Teaching and Learning)

Stress (Episodic vs. Toxic)
Wellbeing and JoyThe CTTL’s Mind, Brain, and Education Research and Strategies Placemat



o Growth Mindset
o Purpose & Relevance Mindset
o Belonging Mindset

WHAT, THERE IS MORE
THAN ONE MINDSET?

MINDSET SCHOLARS NETWORK



Growth 
Mindset



What are 3 new or 
elevated words that 

have emerged in your 
school, district, or 

program in the 
transition to virtual 

teaching and learning?

Go to menti.com and use 
the code
19 69 0





List of factors affecting student achievement, Hattie 2018



Folio Team 
Norms
*general agreements on 
normal behavior

● Challenge the idea not the person
● Fail up
● Know where you started, and end 

somewhere more informed
● Speak to what is essential and park 

everything else
● Respect other stripes
● Pause for reflection
● Respect others’ time
● Be here prepared to be nowhere else
● Be flexible



>
Belonging 
Mindset

Growth 
Mindset



The belief that one is respected and valued by 
teachers and peers, and fits in culturally in one’s 

learning environment

Do your students and faculty feel this way?

Belonging Mindset



THE TEACHER’S 
LEARNING BRAIN

EACH STUDENT’S 
LEARNING BRAIN

THERE ARE TWO 
BRAINS IN EVERY 

CLASSROOM, 
SCHOOL AND 

DISTRICT THAT WE 
NEED TO THINK OF:



➤ Students feel socially connected, supported, 
and respected.

➤ They trust their teachers and their peers.

➤ They feel like they fit in at school.

➤ They are not worried about being treated as a 
stereotype (stereotype threat).

➤ They are confident that they are seen as a 
person of value (identity validation). 

Mindset Scholars Network 

Belonging Mindset and Distant Learning: 
(How can the following elements of a Belonging Mindset be supported through 
virtual learning experiences?)



Students value school when they understand 
how it is related to things they care about 
and how it can help them reach their 
long-term goals. 

Students value their schoolwork when they 
believe it is relevant to their lives and 
experiences and/or will help them connect to 
a purpose that is bigger than 
themselves—whether it is a contribution to 
their family, their community, society at large, 
or something else.

-Mindset Scholars Network

Purpose & Relevance Mindset





Virtual Learning at St. Andrew’s  1.0

100% Synchronous experience (daily schedule)

Hard and Software
iPads (elementary) and MacBook Air (1:1 laptop 
program 5-12)
● Seesaw, Google Hangouts, Schoology (LMS), 

Google Drive

Goals
● Relationships
● Community
● Connectedness

Individual and collective meta-cognition moments
● End of Day faculty meetings (by division)

Virtual Learning at St. Andrew’s  2.0

More balanced synchronous/asynchronous experience 

Hard and Software
● iPads (elementary) and MacBook Air (1:1 laptop 

program 5-12)
● Seesaw, Zoom, Schoology (LMS), Google Drive

Goals
● Relationships
● Community
● Connectedness
● Elevation of content
● Rethinking assessment (especially final exams)

Individual and collective meta-cognition moments
● End of Day faculty meetings (by division)
● Teacher, student, parent surveys (after DL Day 6)
● Distance Learning at www.thecttl.org





Try this next:
Chart your personal or your school’s collective mindsets:

Provide evidence of how each of the 3 Mindsets have informed your work with teachers, students, and families in this transition to remote learning.

Growth Mindset 
(in the face of a challenge, opportunity, or 

barrier)

Belonging Mindset Purpose & Relevance Mindset



@theCTTL www.thecttl.org/distance-learning-resources



Keep Image Stop Image

Tweak Image Start Image

Dual-Coded Note taking



Community Support
What lingering questions do you still have that we could work 
on together?



Folio’s Upcoming Events

● Town Hall #3 featuring Tim Fish, CIO for the National Association of 
Independent School 
○ Tuesday, March 31 at 10:30

● Folio Co-Labs: Sustaining personal connections with faculty and staff 
remotely  
○ Tuesday, March 31 - 8:00 AM (EDT)
○ Tuesday, March 31 - 12 noon (EDT)

● Folio Leadership Coaching calls with Abigail Wiebenson 
○ Wednesday, April 1- 7:30 AM (EDT)
○ Thursday, April 2 - 12 Noon (EDT)

https://zoom.us/meeting/register/u5cvd-6pqz4uyxkm0r1fLp9aZD6rL1AO7Q?utm_source=Monthly+Newsletter+List&utm_campaign=a6b1bc6a5d-EMAIL_CAMPAIGN_3_24_2020_17_48&utm_medium=email&utm_term=0_f55809aff6-a6b1bc6a5d-321820833
https://zoom.us/meeting/register/vpErd-6uqTsv3JPO1jXOMgR6iOOXbbJZkg?utm_source=Monthly+Newsletter+List&utm_campaign=a6b1bc6a5d-EMAIL_CAMPAIGN_3_24_2020_17_48&utm_medium=email&utm_term=0_f55809aff6-a6b1bc6a5d-321820833


We need your feedback
Please take 3 minutes to complete the survey at the end of 
this call.  It will help us to develop additional resources to 
support you.

Thank you!



https://get.pxhere.com/photo/blackboard-board-close-up-display-frame-grateful-gratitude-leaf-table-telephone-texture-thank-you-thanks-wood-wooden-1561387.jpg


EMAIL
members@foliocollaborative.org

PHONE
(800) 452-5078

ADDITIONAL 
RESOURCES

https://foliocollaborative.org/resources/


